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Abstract:

This research aims to develop an advanced governance framework for managing high-impact
sovereign decisions amidst increasing uncertainty, employing a four-pronged foresight methodology.
This framework addresses one of the most significant reasons for the failure of critical, high-impact
decisions: the dominance of a single perspective over all others. The research's significance lies in its
shift from viewing decisions as immediate and automatic actions to considering them as long-term
phenomena. Their flexibility and sustainability measure the legitimacy of these decisions before
reaching a point of no return. The research's scientific contribution lies in introducing the concept of
"sovereign governance of decision-making" as a qualitative leap that transcends analysis and
prediction. It establishes a silent decision-making system that mandates a comprehensive assessment
of the balance between various aspects of the decision, including economic, investment, security,
environmental, industrial, and others. This study utilizes a descriptive-analytical approach, analyzing
relevant literature, developing the proposed framework, and then testing it through an applied scenario
and an illustrative case study. The study concluded that implementing a quarterly foresight
methodology helps reduce organizational regret and pain, enhances the sustainability of impactful
decisions, and raises the level of sovereign governance in overlapping crisis environments. The study
recommends adopting this framework as part of the senior governance systems of organizations that
make long-term decisions. The study recommends adopting a sovereign governance approach to
decision-making as a governance framework that supports the work of boards of directors in high-
impact decisions, redefining the role of the board of directors in high-impact decisions from ratification
to judgment on closure by enabling it with tools that prevent poor commitment to decisions with long-
term future consequences, and integrating foresight into the decision-making process as a test of the
decision's sensitivity to the unknown future, which contributes to enhancing the decision's flexibility

and its suitability for continuity in contexts of uncertainty.
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